Southern Wiltshire Community Area: Work Plan

Priority Project / Initiatives Leads Notes Ongoing tasks

Strengthening Parish Clerk survey Area Board (CEM and Majority of 1. Take forward comments of 11/3 board
arrangements for village Chairman) parishes have

and area board responded,

communications and
improving their impact

summary report
submitted to 11/3
Area Board

Set up Area Board
Facebook Page

Area Board (CEM and
Chairman

Not yet started

Task not yet started, and requires discussion between
CEM and Chair first

Our Community Matters
—encourage better use
of this online interactive
noticeboard

Area Board / Parish
Councils

| think I am the
main contributor
to this platform, it
would be much
better if others
could contribute

CEM to discuss with Chair what more she could do to
maximise the benefits of this platform

Facilitate eco-friendly
villages and projects

Produce and publish a
directory of resources to
support this priority

Area Board (Chairman
and Rosie Wilkinson)

Directory complete
and ready for
publishing

1. Directory submitted to 11/3 area board for formal
adoption

2. KL to arrange for publication of the directory
through existing networks and contacts, including
parish councils, and potentially collaborating with
the Salisbury Transition City group and the
Wiltshire Climate Alliance

3. Need to consider if some milestones/dates need to
be written into this part of the plan




Annual eco friendly
villages events with
objective of first event to
promote the new
directory and to help
villages share ideas,
support new initiatives,
and collaborate with
existing initiatives in
Southern Wiltshire and
beyond

Area Board

Yet to discuss

KL to discuss with RB

Laverstock Schools
Travel Planning

CEM & ClIr lan
MclLennan

Working group
continuing to focus
on what credible
actions can
improve the
situation

1. Schools to attend meeting with Home Run App
manager in Feb / March to ensure they are getting
the most from the APP

2. KL working with WG to organise an open meeting
in March to update on progress of WG so far

3. WG to agree its list of interventions at the
March/April WG meeting

4. All interventions to be progressed, with ambition
for improved behaviours/physical highway
mitigations in place for Sept 2021

5. This list to form the core of the joint travel plan

6. A review to be carried out as to the future of the
WG and ongoing arrangements to ensure the
school travel plan’s objectives continue to be
upheld/progressed




Tackling ASB

Contextual Safeguarding
programme of dialogue
with relevant partners
and professionals and
consequent action of
connecting vulnerable
young people with
positive
activities/community
projects

CEM

Ongoing since early
2020. 8
interventions
identified for
Downton group of
vulnerable teens

1.

2.

KL to continue attending monthly VARMM
meetings

KL to secure final sign off from professionals of the
interventions that need to be progressed and
funded

KL to assist and identify new
interventions/community projects as and when
required by the VARMM process for this existing
group of teens and for any future individuals/teens

Continuing dialogue with

Area Board / ClIr

Ongoing for a

KL to discuss with RB to understand what more can be

local CPT to remedy Clewer / Inspector Pete | number of months, | done
recent spate of Sparrow but escalated in
vandalism/crime in recent weeks
Landford and
surrounding areas
Loneliness and isolation | Make A Friend Be A Carer Support Wiltshire | AB funded project 1. Project to re-start in spring/summer

of older people

Friend

& Area Board

inJuly 2019 —re-
starting
spring/summer
2021

2.

KL has met initially with the new CSW lead (Henry
Street) officer, and is due to meet again next
Thursday to discuss how to introduce the project
to Downton and Redlynch and help its
implementation during 2021

. Ultimately, this project will have succeeded if more

isolated older people have been
connected/supported to continue engaging in
village groups/activities, and some evaluation of
the project indicates that they are happier and
healthier as a consequence




Silver Sunday Outreach

Salisbury Older
People’s Champion and
Area Board

Began outreach in
2019, seeking to
strengthen
outreach in 2021

. KL in ongoing dialogue with Irene
. KL helping Irene to implement associated

afternoon teas initiative in and around Laverstock

. KL to meet with Irene in Spring to understand how

to maximise outreach opportunities for 1t Oct
2021 Silver Sunday and the hoped for programme
of activities that will form that outreach work. This
will need to inform stronger buy in from local older
people groups/lead volunteers

. The goal is to achieve outreach to all villages in the

CA

Rural Isolation of families
and young people

Rural Youth Qutreach
Programme of Activities
& Support

Partnership of Area
Boards and
Commissioned Youth
Organisation

AB will be asked to
fund this in Jan
2021 - likely start
in spring 2021

KL to work with CEM colleagues to secure final
sign off of the project

Request for Quote from youth providers to be
issued following (1)

KL to work with CEM /procurement colleagues to
agree the selection process following (2)

KL to work with CEM colleagues to develop
robust steering group / governance
arrangements for the project

KL to work with Steering Group to agree the
programme of work in 2021/22

KL to liaise with Area Board and Steering Group
to ensure robust oversight

KL to work with the programme manager to
ensure the outreach programme for Southern
Wiltshire is accurately tailored to need and is
done in close collaboration with existing youth




8.

groups/leads/schools/young people/relevant
others, i.e. using the new Landford Steering
Group and NFPA collaborations as a good
example

The programme will have succeeded if it is able
to better highlight where need is, how it needs to
be addressed, and if it is able to strengthen
existing arrangements, start new ones where
required and left a legacy of a strong network of
accessible/affordable activities/support for more
isolated young people than currently the case

Family Fun Days and
Youth Engagement
Activity Days

Area Board in

partnership with youth
activity providers and

village groups

Yet to start work,
delayed by covid

KL to discuss initial ideas with RB and IM

Youth Engagement

A late spring online CEM /lan/RB To start plan Meeting between lan / RB and KL to discuss objectives
event with / practicalities

schools/youth groups

Ongoing support for CEM / lan We need to review | Discuss this at same meeting with lan and RB re spring

village led youth clubs / how to strengthen | event
activities this support due to
covid impact
Physical Health & Southern Wiltshire Area Board with AB will be asked to | 1. KL to meet with Nick Bolton to discuss next steps

Wellbeing

Healthy Schools Initiative

Healthy Schools Co-
ordinator and

fund this in Jan
2021 - likely start
in spring 2021

Aim to have 50% uptake of programme by end of
2022, with subsequent review and goal of
achieving 100% uptake by 2025?77




partnership of
Headteachers

Get Out Get Active (a
new hub of free activities
delivered in partnership
with local clubs,
organisations and village
assets)

Wiltshire Council Sports
Development Team

Stalled start due to
covid — likely start
in Spring/Summer

1. KL has held initial discussions with Rob and Parish
Clerk, with Redlynch as the village to base GOGA

2. KL has connected Rob with the Redlynch Parish
Clerk and updated him about other village
assets/activities

3. KL to invite Rob to a meeting with Richard to
ensure all are fully clear as to this project’s
objectives

Mental Health &

Local Cultural

Wessex Archaeology,

Salisbury Well-City

KL to invite Leigh and Louise to a meeting with

Wellbeing Partnership — Social Wiltshire Creative, partnership Richard to talk in more detail about the potentials of
Prescribing Hub Wiltshire Cultural this partnership and outreach to southern wiltshire
Education Partnership,
Salisbury Museum,
Artcare
Programme of support Sarum Wellbeing AB collaboration 1. KL to meet with the hub team and downton reps
and activities Collective (GPs Hub with Sarum to discuss as a priority the directory exercise. Hub
Team) Wellbeing team will lead on the production of an area wide
Collective has just directory of services, support and initiatives
begun 2. KLto discuss all other HW related priorities with
the hub team to explore the synergies and sparks
Dementia Dementia Memory Elizabeth & John AB support for To continue ongoing dialogue with Elizabeth as the
Group Bartlett & Alzheimer’s | transition of group transitions temporarily to the Glebe Hall in
Support Laverstock Winterbourne Earls and to continue supporting this

Memory Gp to new




set up in Salisbury
with Alzheimer’s
Support

transition work through until being re-based to the
Alzheimer’s Support new base in Salisbury

Local assessment of
needs to ensure future
projects are shaped well
to those living with
dementia and their
carers

Elizabeth Bartlett and
Harry Theobald

1. KL to continue dialogue with Elizabeth and Harry

as they assess needs of people living with
dementia in Southern Wiltshire

2. From this assessment, KL to work with the memory

group to ensure it is impacting positively upon
people living with dementia in our villages

3. This work to be linked also with the Sarum

Wellbeing Collective’s work

Possible Dementia
Online Cafe

Sarum Wellbeing
Collective (GPs Hub
Team)

CEM working with
hub team to
develop

KL to meet with hub team in March to understand
more about this initiative and its benefits for Southern
Wilts.




